MINUTES OF THE
FINANCE & AUDIT COMMITTEE MEETING OF THE
CONVENTION CENTER AUTHORITY OF THE
METROPOLITAN GOVERNMENT OF NASHVILLE &
DAVIDSON COUNTY

The Finance & Audit Committee Meeting of the Convention Center Authority of the
Metropolitan Government of Nashville and Davidson County (CCA) was held on
November 19, 2020 at 10:00 a.m. — Virtual Zoom Meeting.

FINANCE & AUDIT COMMITTEE MEMBERS PRESENT: Robert Davidson, Norah
Buikstra, Marty Dickens, Irwin Fisher and Barrett Hobbs

FINANCE & AUDIT COMMITTEE MEMBERS NOT PRESENT: Vonda McDaniel

OTHERS PRESENT: Charles Starks, Heidi Runion, Maryanne Morris, Charles Robert
Bone, *David Hunt, *Katie Farris and Donna Gray

Committee Chair Robert Davidson opened the meeting at 10:00 a.m. for business and
noted there was a quorum present.

ACTION: Appeal of Decisions from the Convention Center Authority of the Metropolitan
Government of Nashville and Davidson County — Pursuant to the provisions of §
2.68.030 of the Metropolitan Code of Laws, please take notice that decisions of the
Convention Center Authority may be appealed if and to the extent applicable to the
Chancery Court of Davidson County for review under a common law writ of certiorari.
These appeals must be filed within sixty days after entry of a final decision by the
Authority. Any person or other entity considering an appeal should consult with private
legal counsel to ensure that any such appeals are timely and that all procedural
requirements are met.

The Finance & Audit Committee mourned the passing of David McMurry, he served as
a Board Member from 2016 — 2020 and there was discussion.

ACTION: Irwin Fisher made a motion to approve the Finance & Audit Committee
minutes of February 27, 2020. The motion was seconded by Barrett Hobbs and
approved unanimously by the Authority.

Committee Chair Robert Davidson introduced David Hunt and Katie Farris, Auditors
from Crosslin Certified Public Accountants.



Robert Davidson, David Hunt, Katie Farris, Charles Starks, Heidi Runion and Maryanne
Morris presented the CCA Annual Audit Presentation from Crosslin (Attachment #1) and
there was discussion.

ACTION: Robert Davidson made a motion that the Finance & Audit Committee
recommends to the Authority the approval of the audit of the financial statements of the
Convention Center Authority as of June 30, 2020. The motion was seconded by Norah
Buikstra and approved unanimously by the Authority.

ACTION: Robert Davidson made a motion that the Finance & Audit Committee
recommends to the Authority the approval of the audit of the Employees’ Savings Trust
of the Convention Center Authority as of December 31, 2019. The motion was
seconded by Irwin Fisher and approved unanimously by the Authority.

*Denotes the departure of David Hunt and Katie Farris

Robert Davidson and Charles Starks provided information on the Executive Summary —
COVID-19 Response and there was discussion.

The Finance & Audit Committee requested that a standalone general ledger and payroll
system be researched, and the findings be reported at the next Finance and Audit
Committee meeting.

The Finance & Audit Committee requested that a detailed monetary savings be included
with the Executive Summary COVID-19 Response.

With no additional business and no objections, the Finance & Audit Committee of the
CCA adjourned at 11:41 a.m.

Respectfully submitted,

Charles L. Starks

President & CEO
Convention Center Authority

Approved:

Sl i

Robert Davidson, Committee Chair
CCA Finance & Audit Committee
Meeting Minutes of November 19, 2020
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November 19, 2020

Finance and Audit Commilice

Convention Cenler Authority of the Metropolitan Government.
of Nashville and Davidson County, Tennessce

Nashville, Tennessec

Dear Committee Mcmbers:
‘We arc pleased lo presenl our report Lo the Finance and Audit Committee (the "Conumucc ) ol our

audit of the Convention Cenler Authority (the “Authorily™), a p unil of the N
Government of Nashville and Davidson County, Tenncssce

Our responsibilities as auditors of the Authorily include making certain required communicalions lo
you in connection with the conclusion of our audits as well as discussing matlers with you that may
be of inlerest Lo the C i This and our di ion around it arc intended to
salisfy Lhosc responsibililics. However, at any time il you have additional questions or matters that
you would like to discuss, we are available (o discuss those with you

The accompanying report on Lhe results of our audits is intended solely for the use of the Commitice,
Authority Members and management and is nol intended for any other purposc. Again, il you
have any [ollow-up questions or concerns, please do not hesilate to call Erica Sacger (Concurring
Principal) or me at 615-320-5500

‘We would like o take this opportunity lo express our apprecialion for Lhe assistance and couricsy
exlended to us by your cmployccs during the audits. We appreciate working with you, and we look
forward (o a with the C ion Center Aulhority.

Very truly yours,

David Hunt
Audit Principal
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Convention Center Authority of the Metropolitan Government of

Nashville and Davidson County, Tennessee

inn

Required Communications

Professional standards require that we provide you wilh Lhe following information related lo
the audit

Reports on Financial Statements

We have oftheC: ion Center. ity of the Metropolitan
Government of ille and David: Te (the “Authority"), as of and for the year
ended June 30, 2020. Our audit resuits in lhe issuance of lwo opinions with respect to lhe
Authority: (1) a standard Independent Auditor's Report p! lUS g y

auditing and t Auditing dards; and (2) an Auditor's
Report on Internal Control Over Financial Reporting and on Compliance and Other Malters
Based on an Audit of the Financial Slalements Performed in Accordance with Government
Auditing Standards

Wilh respect to the first Audilor's Report, we have issued an unmodified report relating lo the
Authority dated October 30, 2020

With respect to the second Auditor's Report on internal control ever financial reparting and
compliance, we issued a report dated October 30, 2020 that noted we did nol identify any
deficiencies in inleinal contfol thal we consider to be material weaknosses

We have also audited Lhe i ial oftheC ion Cenler Authority Employees’
Savings Trust for the year ended December 31, 2019 and issued our Auditor's Report dated
Oclober 13, 2020 in which we disclaimed an opinion



( ' Convention Center Authority of the Metropolitan Government of
/ Nashville and Davidson County, Tennessee
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Our Responsibility under U.S. Generally Accepted Auditing Standards
and Gover t Auditing Standards

Our ibility, as d ib , is to express an opinion about
whether the financial slatamenls deﬁned above are [airly presemed in all malerial respects, in
conformity with in Ihe United States of America. Our
audlt of lhe financial statements do not relmva yau or management of your respansibilities for
those financial stalemonts.

As required by audiling d and Auditing L in
planning and perfarming aur audits, we considered the Aulhorily's internal conlral aver financial
repomng in order to delermme our audiling procedures for lhe purpose of expressing our

on the | and not lo provide assurance on the internal control over
financial reporling. Accordingly, we do not express an opinion regarding lhe effectiveness af
internal control However, in with Auditing . we da reporl on

our consideration cof internal cantrol and any findings we mighl have encoumered in perfarming
our audit, the purpose of which was not to express an apinion on inlernal conlrol. However,
because of the limitalions on our audit with respect to internal control, significant deficiencies
or malerial weaknesses could exist that have not been identified.

As part of obtaining reasonable assurance about whether the Aulhoarily's financial slatements
are free of matenal misstatement, we performed tests of its compliance with certain provisions

of laws, and grants, with which could have a direct and
material effoct an the of fi lal However, providing an
opinion on with those provisi was nol an obji of our audits
Engagement Personnel

David Hunt Lead Principal

Erica Saeger Concurring Principal

Kalie Farris Manager

Meg Rechner Senior

John Nunley Staff

Gina Inkum Director - Hoskins & Company, P.C. (DBE pariner)

Kim Thamason Principal - Thomason Financial Resources (DBE partner)

Planned Scope and Timing of the Audits

We performed the audits according to the planned scope and timing previously communicated
during our planning procedures.

Convention Center Authority of the Metropolitan Government of
Nashville and Davidson County, Tennessee

Convention Center Authority

Convention Center Authority of the Wietiupoliian Governmient of

Nashvifle and Davidson County, Tennessee

T Attachment #1

B R
Manag [o} and E:
Accounting estimates are an |ntagra| part of the rnanual prep: by
and are based on and about pasl and current events and
assumplions aboul future evenls Cerlain accounhng i are parti
of their significance to lhe financial slatemenls and because of lhe pussnblllty that fulure evenls
affacling them may differ signil from lhose The most affecting
the financial ware g the uselul lives of capital assets,

the collectibility of j , and the I used in ining the net pension liability.
We evaluated lhe key laclors and assumptions used to develop lhe estimates in determining that
they are reasonable in relation to lhe ﬁnanclal slalemenls laken as & whole, and believe them ta
be . lhe in the financial slalements are consislent and are

considered adequate

Audit Adjustments

Our audils ofthe ial were desi to oblain ble, rather than absolute,
assurance aboul whether the financial statemenls are frae ol material mﬂal.ernenl whether
caused by error or fraud. For of lhis define

an audit adjusiment as a proposed carreclion of the financial statemenls that, in our judgment,
may not have been detected except through our auditing di An audil
may or may not indicate matters thal could have a slgnlﬁcant effect on lhe Aulhonly s ﬂnanclal

reporling process (that is, could cause fulure to be
For fiscal year 2020, there were no adj i ifiad which individually or in the aggregale
had a signi effect on lhe A ity's fi ial reparting,

Alternative Accounting Treatments

There were no di i wilth garding alternalive
wilhin i inci generally in the United States of America !or policies
and pracuces related lo material items includi , and

i related to the ing for specific transaclions as well as general accounting

policies impacling the year ended June 30, 2020

Convention Center Authority of the Metropolitan Government of
Nashville and Davidson County, Tennessee

Areas of Audit Emphasis

Our areas of audit emphasis were consistenl wilh what was communicated to you in relalion to
planning the audils, and included:

* Cash and cash equivalents

* Receivables from primary government, customer accounts receivable;
and related bad debt allowances

+ Capital assets and related depreciation

* Accounls payable and accrued expenses

* Unearned revenus

+ Long-lerm debt and related accrued interesl

+ Compliance with stale laws and regulations

« Classification of net position

» Charges for services

* Operating expenses

= Tourism lax revenue and other non-operating income
« Inlerest expense

« Financial slalement disclosures

Significant Accounting Policies

is il for the ion and use of appropriate accounting policies. In
accordance with lhe terms of our engagement letter, we will adwse management about lhe
appropriateness of accounting policies and their ! The ing palicies
used by the Authonty are described in Nota A to the financial stalements, Wo noled no matters
Ihat would require us, under professional standards, to inform you about (1) the methods used to
account for significant unusual ransactions and (2) the effect of sngmﬁcant accounlmg policies in
controversial or emerging areas for which there is a lack of or
Based on our review, we believe lhat lhe Authority's significant accounting policies are reasonable
and comprehensive

Disagreements with Management

For purpt of this define a disag wilh

asa i g rspnmng or audiling matter, whather or nol resolved
to our salisfaction, that could be significant to the financial statements or the auditor's reporis
No such disagreements arose during the course of our audits

Manag t Consultations with Other Independent Accountant:
In some cases, management may consult wilh olher accountants abnut auditing and accounting
matters, smlar to obtaining a "second opinion” If a ion of an
accounling principle to the governmental unit's fi ial or a delermination of
the type of auditor's oplmon that may be exp d on those our pi

require the '} lo check wilh us to determine that lhe consullant

has all lhe relevant facts. To our knowledge, there were no such consullalions with other
accountants

Items Di: d Prior to R tion of Independent Auditors

Our selection as auditors for the Aulhority was not conditioned on any posilion or any issues
wilh prior lo our

Fraud and lilegal Acts

We did not idenlify any fraudulent or illegal acts during lhe course of our audits, and neither

were we advised by parding fr events or tr i for the year
ended June 30, 2020

Difficuities Encountered During the Audit

We no signi i in performing our audits.




Convention Center Authority of the Metropolitan Government of
Nashvilie and Davidson County, Tennessee

Independence

Qur prolessional standards require that we i at leasl y with you

all relalionships betwesn Crosslin, PLLC and the Authority that, in our professional judgment,
may reasonably be thought to bear on our independence. As you aware, we are the principal
auditors lor lhe Metro Government audll of which the Authorily is a component unit. This
relalionship also requires Ihat we and has no negalive impact
on our independence with respect lo the Authorily

We hereby confirm that we are independent accountants with respecl to the Aulhority within the
requirements af the American Instilule of Certified Public Accountants and Government Auditing
Standards

Other Material Written Communications

as A dix A is the letter for Authority and the Finance
and Audit Committee lo consider.

Included as App B is the r
has executed as pan of our sudit process

letter, which Autherity management

Changes in Auditing and Accounting Standards

The governmenl and slendard- semng hodlss are issuing guldance at an unprecedenled pace
Crosslin, PLLC is and g for lhe latesl authoritative
literature, in part through its lnvulvemenl with lha AICPA's Gnvarnmen! Audit Quality Center
and the Government Finance Officers Association ("GFOA') We routinely interface with our
customers lo ensure proper ing and I standards,
interpretations, and addenda that arise In addilion, we will Jom Aulhority management in
relevant di toi all new d as they arise

« GASB Statement No. 87, Leases
Effective Dale: The requiremenls of this Stalement are effective for reporting periods
beginning afler June 15, 2021

GASB Statement No. 89, Accounting for interest Cost incurred before the End of
a Construction Period

Effective Date: The requirements of this Slatement are effectiva for reporting periods
beginning after December 15, 2020

Convention Center Authority of the Metropolitan Government of
Nashville and Davidson County, Tennessee

Changes in Auditing and Accounting Standards (continued)

* GASB Statement No, 90, Majority Equity Interests—an amendment of GASB
Statements No. 14 apd No. 61
Effective Date: The requirements of lhis Statement are effeclive for reporting periods
beginning after December 15, 2019 Earlier application is encouraged.

* GASB Swutemant No. $1, Conduit Debt Obligations
Effective Date: The requiraments of this Statement are affective for reporting periods
beginning after December 15, 2021. Earlier application is encouraged

* GASB Statement No. 92, Omnibus 2020

Effeclive Date: The requi of this are effective for reporting periods
beginning after June 15, 2021
* GASB No. 93, 1 of Interb, Offered Rates
ive Dale: The requi of this are effeclive for ing periods

beginning after June 15, 2021

. GASB Statement No. 94, Public-Private and Public-Public, Partnership and
ility Payment A
Effective Date: The requirements of this Stalement are effective for reporting periods
beginning after June 15, 2022

* GASB Statemenl No. 96, Subscription - Based Information Technology
Arrangements
Effective Date: The requirements of this Slatemenl are effeclive for reporting periods
beginning after June 15, 2023

Convention Center Authorityappenpix a

Finance & Audit Committee
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CERTIPIED PUBLIC ACCOUNTANIS Attachment #1

Oclober 30 2020

The Audit Commillce
Couny ention Center Authority of the Metropolilan
Governmeni of Nashville ind Din idson County - Tennessee

In planning and performing our audil of the financial stalements of the Consention Cenler
Authority of the Metrapolitan Gosermment of Nashwille and Davidson County. Tennessee (llic
Authority). a p unil of the M itan Goycrument of Nashville And Danvidson
County. Tennessec. as of and for the year ended June 30, 2020 in accordance with audi
standards generally accepied in the United Stales of America. we considered the Authorily s
intemal control over Mnancial reporting (infernal control) as a basis for designing onr auditing
procedures for the purpose of expressing our opinion on the financial stalemenis. but not for the
purpose of expressing an opinion on Il cffectiveuess of the Authorily ‘s internal control
Accordingly. we do not express an opinion on (he cffectiveness of the Authority s intemal control

Our consideration of intemal control was for the limited purpose described in (he preceding
parigraph and was not designed o identify nll deficiencies in inlernal control that might be
significan! dcﬁcmncms or ma(cnnl weaknesses and. (herefore. there can be no assurance that all
deficiencics, i or material w have been idenlificd We did not
identify amy deficiencics in interial control thal we consider to be matenal weakuesses. Howeyer,
as discussed below we identilicd certain matters involying internal control und other operational
niitters (hat are presented for your consideration. This lelier does not affect our report dated
October 30, 2020 on the financial statements of the Authority. We will review (he status of these
cotmnenis during our next sudit Qur and i all of which
hayve been di with inte inembers of It arc intended 1o improse interi|
control or result in other operating cfficiencies We will be pleased Lo discuss Ihese comments in
Fu|1hcrdc|1|| at your comcnicnce. perfomt any additional study of these matlers or assist you in

the i Our arc summarized as follows:
Gsngaal Ledaer Maintcnancs
Although Iransactions arc uuuatcd and managed by the Authority. a significant portion of the
Aulhority s e p by the Finance Department of 1he Metropolilan

Govermnment of Nashville and Davi xdson County (Mclro) under an intcriocal agreement Lo provide
these services. These functions include mainteiance of the general ledger. processing of
disburscments (o vendors. and processing payroll. - We noted that mainienance of (he general
ledger and the posting of entrics |o significant acconnts is not currently being perfonned by Ihe
Metro Finance Departnient withina lime frmime (o allow the Anthorily ‘s management and Board
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Comention Cenler Authority of the Metropolitan
Government of Nashville and Davidson Counly. Tennessce
Page 2

to reccive limely comprehensive financial information. Timely maintenance of the general ledper
onamonthly basis is essential lo providing the Authority with the linancial information necessary
to allow management and the Board Lo belter ey aluaic the (inancial posilion. results of operations.
and cash flows of the Authorily in order to make well informed busincss decisions We
recommend thal the Authority discuss with the Mctro Finance Department avenues to maintain
the general ledger on a timelier basis. which may include providing the Authorily 's nccounting
personnel more access 1o Metro’s R-12 ERP system  Consideration could also be given {o the
Authority impl: ing and utilizing a standalonc gencral ledger svsiem, with the Metro Finance
Department still providing certain accounting functions  Obyiously. the cost of a system. the
cffcet on segregation of dulics and intemal control. and the possibility of hasing to add Authority
accounting personnel. would need to be evaluated as part of this consideration

Financial Beportmg

In reviewing the Board minutes during the audit. we noted that the Board was provided with
ceriain linancial analy tical data and quarterly summarized revenue and expenditures information
We recommend that in addilion to this infonmation. more robust and detailed (inancial information
be made available to the Board members. specifically 1o the Finance and Audit Commitice
members. on a monthly basis. This could be in the form of financial statements which include a
statement of fiancial position and cash flow statement, or possibls making available te detailed
teial balance. Carrently, dus imformation mas not be availsble due largely Lo Lhe issues noted in
the preceding observation and recommendation. However. we belicye this additional linancial
information provided timely on a monthly basis will assist management. the Finance and Audil
Commiltee. and the Board in e aluating and making well informed business decisions

We will be happy to discuss the detanls of these recommendations with you and assisl in any way
possible with their implementation

This communication is intended solcly for the information and usc of management, the Board

and others within the organization. and is not intended to be and should nol be used by anyonc
other than these specified partics

OWAA';, pLLC.

Crosslin, PLLC
Nashville, Tennessce
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October 30, 2020

Crosslin, PLLC

‘The Asloria

3803 Bediord Avenue, Suite 103
Nashville, Tennessee 37215

‘This representation letter is provided in LDI’"\CL"O" \vuh your audit of the financial statcrents of
the Convention Center Aulhomv of the N P! G of Nashville nnd Davidson
County, Tennessee ("CCA™), unit of the Metropulitan G of Nashville und
Davidson County, Tennessce, which comprise lhe statemenl of net position as of June 30, 2020,
and the statement af revenucs, expenses and changes in net position and statement of cash flows
lor ine year then ended, and the related notes Lo the financial stiements, for the purpose of
expressing an opinion as lo whether (he financial stalemenls are peesented fairly, in all muteriol
respects, in accordance willk accounting principles generally accepted in the United States of
America (U.S. GAAP).

Certain representations in this leller are described as being limited to matters that are material

liems are considered malerial, regardless of size, if they involye an omission ur misstatemenl ol
accounting information that, in lght of surounding circumstances, makes it probable that the
Juduncnt of s mmmluiu person m;in;, on the hlfnrmalum wonld be changed or influenced by
the ol An e mi that 45 mowetarily small in amount
could be conaldered malerial as a resull of qualifative factors

We conlimn, Lo the best of our knowledge and beliel, as of the date of this lelter, the following
representations mnde to you during your audits,

Financiol Statements

J} We have fulfilled our respnnslblhucs. s sct out in the terms of the audit cngagement lwuer.
dated May 30, 2020, i our responsibility for the it xm nnr ol
the financial and for preparation of the ! y i in
with the applicable criteria.

2,

[he linuncial statements referred to above are Jairly presented in conformity with U.S. GAAP
and include all financial information ot CCA required by generally accepted accounting
principles fo be included in the financial reporting entity.

201 Fifih Avenue South  »  Nashvill, TN 37203 + 615-401-1400
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3) We acknowledge our responsibility for the design, implementation, and muinicnance of
internal control retevant ta the preparation and fuir p ion of financial that are
Iree (rom moterial missiatement, whelher due to Iraud or error,

4) We scknowledge our responsibility for the design, implementalion, and muinienance ol
internal control to prevent and detect fraud

5) Significan assumplions we used in making accounting eslimates are reasonable

6) Related party relnlionships and transaclions, incl ! ey enues, penses, loans,
(ransfurs, lensing amangements, and guarantees, and amounts receivable from or payable to
related parties have been appropriately acconnted for and disclosed in accordance with the
requirements of U,S, GAAP,

7) Adjusiments or disclosures huve been made [or all events, including instances of
noncompliance, subsequent fo the date of the financial statemenis that would requirc
adjustment or disclosure in the financial statements or in the scheduic of findings and
queslioned costs.

We arc in agreement with the adjusting jourmal entries you have proposed, and they have been
posted (o the entity's accounts.

9) The effects ol all known aclual or possible litigation. claims, and assessments huve been
A J for and disclosed in uccord: with US. GAAP,

10) Guarzntees, whether written or oral, under which CCA is contingently liable. itany, haye been
propeily recorded or disclosed.

Information Provided
11) We have provided you with:

a) Access 10 all information, of which we are aware, thal is relevani to the preparation and
fair presentation ol the finuncint stalements, such as records, minutes, documentation, and
oiher matters and all audit or relevant monitoring 1eports, if any, reccived from funding
sources.

b) Additional informalion that you have requested trom us [or the purpose of the sudit

Unrestricted access to persens within (e entity from whom you determined it necessary lo
obtain audit evidence.

&

Convention Center Authority

Finance & Audit Committee
d) Minuics of the mectings of CCA or summaries of actions of recent "ﬂi]ﬁmi‘h

minutes have not yet been prepared,
Attachment #1

12) All material Lransactions have heen recorded in the accounting records and nre rellected in the
financial slatements.

13) We have disclosed to you the results of our assessmeit of the risk that the financial statements
may be malerially misstated as a result of fraud.

14} We have no knowledye of any fraud or suspeeted [raud that affects the entity and involves:
|} Management,
2) Employees who have significant roles in inlernal control, or

3) Others where (he (raud could have a material effect on Lhe financial stalements.

15) We have no k ledge of any al of fraud or susp froud affecting the enlity’s
financial icated by empl , former empl . regulators, or vihers
16) We have no k ledge of i of i or d i wilh

provisions of laws, rcg,ulnuons cantracis, or grant agreements, or abusc, whose cffects should
be considered when preparing linanciz| statements,

17) We have disclosed 1o you all known actual or possible litigation. claims, and assessments
whose eftects should be considered when preparing the financial statements.

18) We have disclosed to you the idenlily of the entity's related parties and ull the velnied party
relarionships and transactions of which we are aware.

19) We confirm thal there are no subscqucnl evenls that have occurred that would require
Lo Ihe tinancial or disel thereto except as discussed in Noles | and
L of the finaucial statements,

Government—speclile

20) We have made available to you all linancial records and related dala snd all audit or relevant
moniloring reports, if any, received from funding soutces.

21) There have been no communicatious from regulalory agencies concerning noncompliance
wilh, or deficiencies in, financial reporting practices.

22) We have identified lo you any previous audits. atesintion cngagemenls, und other “«dces
related to the audit objectives and whether refuted dations have been iniply

23)CCA has no plans or intentions that may materially affect the carrying value or classification
of assets, liabilities, deferred inflows or outflows or net position.

24) We arc respansible for cumplium.e with the laws, regulations, and provisions ol contracts and
grant ags licahle to us, including tax or debt limits and debt conlracts: and we have
identified and disclosed to you all laws, regulations and provisions of contracts and grant
agreements that we believe have a direct and material eftect on the dclcrmmduon ol financial
slatement umounts or other financial datu signi to the audit obj , inchuding legal
and conlructual provisions for reparting specific activities in separate funds,

25) There has been no instal of fraud or with provisions ol laws and regulations
that we believe have a material efteel on the financial stutements or other finuncial data
significant 1o the mulit objectives, or any otlier instances (hat warrant the altention of (hose
charged with gavernance.

26) There have been no insta of pli wilh provisions ol conlracls and grini
agreements thot we believe have a material effect on the d ination of financial
amounts or other linuncial data significant to (he audit objeclives.

27) There has been no instances of abuse thal could be quantitatively or qualitatively material to
the financial statemears or other financial data significant to the audil objectives,

28) There are nu vivlulions or possible vialotions of budgel ordinances, laws and reg lations
(including Ihose pertaining to adopling, approving, and ding budgets), provisions of
conlracts and giant agreements, tax or debt limits, and any related debl covenants whosc efleets
shauld be considered for disclosure in the tmancml slalements, ar s a basis for recording
loss i y, or lol reporting on

29)As purl of your audil, you assisted with preparation of the financial statements. We
acknawledge our' responsibilily as it relates to lhose nonaudit services, including (hat we
assume all management responsibilities: oversee the scrvices by designating an individunl,
preferably within scnior management, who possesses suitable skill, knowledge, or expericnce;
cvaluate (he adequacy and results of the services performed; and accept respousibility for the
results of the services. We have revi I, app! d, and acccpled ibility for those
financial statements and related notes,

30) CCA has satisfactory title to all owned asscts, and there are o liens or encumbrances un such
assets nor has any assct been pledged s collateral.
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31) CCA has complied with all aspects of contractual agreements that would have o malerial ¢lfect T ,! g;g%
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on the financial stalements in the event of noncompliance.

32) We have followed sll icable laws and in adopting, npproving, and
budgels.

33) CCA has no joint ventures with an equily interest
34) The financial statements properly classify all funds and activities,

35)Components of net position (net investment in capital assets; resiricted; and unrestricted)
amounts are properly classitied and, iFapplicable, approved

36) Investments and derivative instruments are properly valued.

37) Provisions for llectil i have been properly identified and recorded.

38) have been pri; lassified in or al to ions and in the
statement of revenue, expenses, and changes in net position, and allocalions have been made
on a reasonable basis.

39) Revenues are appropsiately classified in the statement of revenues, expenses, and chunges in
net position, within sperating and nonoperating revenues.

40) Interfund, internal. and intra-entity activity and balances have been appropriately classified
and reporied.

41) Deposits and i ities and derivalive il are properly classified as to risk
esnd are properly disclosed.

42) Capital assels, including intangible assels, are properly capitalized, reported, and, if applicable,
depreciated. Addltionally, capital assets, including inlangible assels have been evaluated for
Impairment as a result of signlficant and unexpected decline in service utility, impalrment loss
and insurance recoverics have been properly recorded.

43) Wo acknow ledge our responsitii Lty for the reyuined supplesentary information (RS1). The RSI
s presented within prescribed gubdelines. We have disclosed to you any significan
iofs and i derlying the ion of the RSL.

CONVENTION CENTER AUTHORITY OF
THE METROPOLITAN GOVERNMENT OF
NASHVILLE AND DAVIDSON COUNTY, TENNESSEE

Heid\,Runlon
Director of Finance & Administration

LN L
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Sy Aok Executive Summary —COVID-19 Response

Finance Menager

Labor Reductions

= Hiring freeze in effect for all departments

* Merit Increases and bonuses suspended for all team members
» Compensation Study Adjustments suspended

» President and CEO salary reduction of 10% started in March

= Total position reduction of 16 7% since March

Operational Expense Reductions

* Non-essential spending frozen
* All requisitions are evaluated by the COO ar CEO for necessity prior to issuing

= Majority of service contracts dre related fo life-safety functions and not eligible for elimi
« Mandatory 5-day vacatians for Chilistamas week to minidiize vacation liability

Capital Reductions
= Majority of FY21 Capital Projects suspended
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