














2025 Staffing Levels

CCA Cleaning
CBID Contribution
Total Cleaning

CCA Safety
_ CBID Contribution
| Total Safety
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8.1FTE
3.1FTE

112FTE

9.2FTE

4.0 FTE

132FTE



Attachment #1
Convention Center Authority Meeting

03/06/2025

Clean, Safe, Active & Attractive Clean, Safe, Active & Attractive
Walk of Fame Park Walk of Fame Park
Non-Capital Expense Capital Expense
Jan24-Dec24 Jan 25-Dec25

Activations $4,274 $183,000 Jan24-Dec24  Jan25-Dec25

Park Hosts 155,538 347,778 Lighting $114,450 $28,612
Clean & Safe, Management 89,176 24811 Landscaping 44,532 76,000
Landscaping/Maintenance 448

65,992 Other 250,000
Supplies 3,238 59,966

Total $158,982 $354,612
$252,674 $881,547

Walk of Fame Park

Capital I ts A Walk of Fame Park
prislTmprovemen AFTER Capital Improvements: Lighting Study
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Upgrades on the way!

Clean, Safe, Active & Attractive Clean is Safe, Safe is
Walk of Fame Park Active & Attractive

Jan 24 —Dec?24 Jan 25-—-Dec25

Non-Capital Expense $252,674 $821,581

Capital Expense 158,982 354,612
$411,656 $1,176,193

“How safe have you guys felt in Nashville?” asks
FOX 17News’ Amanda Chin.

“10out of 10. As soon as we entered the city,
everything felt more safe. Everyone was driving
more safely, the streets looked clean,” said Natalie
Unused Funds $1,388,344 $212,151 Broussard and Sufyan Jarushi. They were visiting

from New Orleans a day after the attack.

&iRyan Travis
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Hotel Statistics Comparison
January 2024 & 2025 -
Rooms Occupancy
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(Source: STR, LLC. Republication or other re-use of this data without the express written permission of STR is strictly prohibited.) (Source: STR, LLC. Republication or other re-use of this data without the express written permission of STR is strictly prohibited.)
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February 2025
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Current Downtown Competitive Set

RevPAR

(Source: STR, LLC. Republication or other re-use of this data without the express written permission of STR is strictly prohibited.)

31

MCC/Tourism Tax Collections
thru December 2024
(excludes TDZ)
V5 ofs%
Oceupancy Net 1% Contracted | Rental Vehicle Variaice to FY
Ta Occupancy Tax | $2 Room Tax | Vehicle Tat Ta Campus Tax Total 425
July SIS0745 | SISBEAN | SL72MB46 | S36TM | SHSEMI | SIT6LBRL | 8297790 | A60%
August | S3726401 | SASEI0N | $1803233 | SIANT2Z | S244M00 | $167658 | §9480,085 498%
Seplember | S4176543 | S1807086 | $1833,788 | SA0030Z | S5 | S2,142864 | 810,893,089 50T
October | 4701031 | S$2149786 | $1057023 | $162458 | SO76MB0 | 2535404 | SA7B1882 |  440%
Nowember | S3205279 | SIATIT67 | $1556388 | SM12254 | S212746 | $16729% | 86179379 052%
December | $2,543,303 | SI0BBIM | S1BATT | 293598 | 67T | 1422665 | 6565620 | 9%
January ] 400.00%
February $ 400.00%
March §0 A00.00%
April (] A0000%
Nay $0 A00.00%
June ] 400.00%
YIDToal | $21903302 | 9802740 | $10227564 | SAGTRETS | S1420311 | $10913290 | 6846775 |  0.48%
All numbers subject to chxnﬁehz CCA Auditors.
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Net 3% Hotel Tax
$67,500,000
$33,825,588 $32593,780

$29,240,949

$31,492,182

$25,150,482

$32,362,448

Net 3% Hotel Tax FY'22

WYTD Collections.

All numbers subjectto change by CCA Auditors

Net 3% Hotel Tax FY'23

Net 3% Hotel Tax FY'24.

M Total Year Collections

Net 39% Hotel Tax FY'25
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Tourism Tax Collections
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MCC/Tourism Tax Collections
MCC Portion of December 2024 Tourism Tax Collections
FY2023 EY2024 EY2025 Variance
2/5 of 5% Occupancy Tax $2,995,174 $2,598,804 $2,543,303 -2.14%
Net 1% Occupancy Tax $1,284,864 $1,067,282 $1,065,371 -0.18%
$2 Room Tax $1,440,628 $1,321,460 $1,353,477 2.42%
Contracted Vehicle $216,076 $243,370 $293,598 20.64%
Rental Vehicle $192,625 $195,865 $187,217 -4.42%
Campus Sales Tax $1,183,854 $1,151,249 $1,122,665 2.48%
TDZ Sales Tax Increment $0 $0 $0 0.00%
Total Tax Collections $7,313,220 $6,578,029 $6,565,630 -0.19%
MCC Portion of Year-to-Date Tourism Tax Collections
FY2023 FY2024 FY2025 Variance
2/5 of 5% Occupancy Tax $21,658,574  $22,344,341  $21,903,302 -1.97%
Net 1% Occupancy Tax $9,833,608 $10,018,107  $9,802,740 2.15%
$2 Room Tax $10,072,220  $10,120,335  $10,227,554 1.06%
Contracted Vehicle $1,776,222 $1,980,956 $1,678,578 -15.26%
Rental Vehicle $1,344,956 $1,428,550 $1,420,311 -0.58%
Campus Sales Tax $10,248,434  $10,325,783  $10,913,290 5.69%
TDZ Sales Tax Increment $54,901,700  $95,865,807  $102,668,603  7.10%
Total YTD Tax Collections $109,835,714 $152,083,879 $158,614,378 4.29%
All numbers subject to chxr\se hz CCA Auditors.
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$2 Room Tax

$21,000,000
$20,000,000
$19,000,000
$18,000,000

$17,000,000
$16,000,000
415,000,000

$10,272,056 $10,208,742
$14,000,000
$13,000,000
$12,000,000
$11,000,000
$10,000,000
$9,000,000
$8,000,000
$7,000,000
$6,000,000 ]

$9,510,461

45,000,000 $10,072,220 $10,120,336
$4,000,000 5
$3,000,000 ]
$2,000,000
$1,000,000

50

$2.00 Room Tax FY'22 $2.00 Room TaxFY'23 $2.00 Room Tax FY'24. $2.00 Room TaxFY'25.

MYTD Collections M Total Year Collections
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All numbers subject o change by CCA Auditors
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Rental Vehicle

$2,800,000
$2,600,000
$2,400,000

$2,200,000

$1,248,481

$2,000,000

$1,260,998

$1,800,000 157,628
$1,600,000
$1,400,000
$1,200000

$1,000,000

sa00.000
1420311

. $1,348,956 $

600,000

$400,000

$200,000

0|

Rental Vehicle FY 22 Rental Vehicle FY'23 Rental Vehicle FY'24 Rental Vehicle FY'25

WYTD Collections M Total Year Collections

All numbers subjectto change by CCA Auditors
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Campus Tax

$23,000000
$22,000000

$21,000000

$20,000000

$19,000000

$18,000000

517,000,000 |
516,000,000 11,215,634 $11,456,325
515,000,000
514,000,000
$13,000,000 |
$12,000,000 {

$11,000,000
$10,000,000

$9,000,000

58,000,000
57,000,000

56,000,000

$10,248,434 $10,325.783 $10913,290

$5,000,000
54,000,000 $8,162,896

$3,000,000
52,000,000
$1,000,000

s0 +

Campus Tax FY 22 Campus Tax FY23 Campus Tax FY'24 Campus Tax FY'25

mYTD Collections Total Year Collections

All numbers subjectto change by CCA Auditors
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Total MCC Collections By Year
$14,200,000
$12,200,000
$10,200,000 =
$8,200,000
$6,200,000
$4,200,000
$2,200,000
$200,000 T T T T T v l
Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun
‘ -=-FY 22 -«~FY23 —FY24 —FY25
All numbers subject to change by CCA Auditors
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Contracted Vehicle
54,500,000
54000000
53,500,000
$3,000,000 $2,050,389
$1,505,062
250000
1427322
$2,000,000 ¢
s1500000
$1,000000 —
$1,776,222 $1,678,578
s12858
$500000 -
PR ;
Contracted Vticke Y22 Contracted veicle Y23 Contrcted Veicle Y2a Contracted vehicle Y25
B YTD Collections  Total Vear Collections
All numbers subject to chane hz CCA Auditors.
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$120,000,000

MCC/Tourism Tax Collections

$115,000,000

$110,000000
$105,000,000
$100,000,000

$113,373,952

$95,000,000
$90,000,000

585,000,000

o005 $8,162,89

575,000,000

$91,909,884 $91,933,684
570,000,000 Totatvithour Totatvitho

Campus Tax Campus Tax

565,000,000

$77,872,290
560,000,000 e

$55,000,000 CampsTax
$50000,000
$45,000,000

$40,000,000

$10,913,290

$35,000,000
530,000,000

525,000,000

o 544,685,580 $45,892,289
20,000,000

45,032,484

536,535,930
515,000,000

510,000,000

$5000,00 |

0
Total FY22 Total FY23 Total FY'2a

All numbers subject o change by CCA Auditors

mYTD Collections i Total Year Collections  ® CampusYTD & Campus Total Year

Total FY25
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Safari Club
International

January Events

* 4 Events
* 26,453 Attendees
» $71,063,653 Direct Economic Impact
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RFP Intent to Award Summary Sheet for the Music City Center
RFP: Auditing Services for the Music City Center
Selected Vendor:
Crosslin, PLLC
Compensation and Cost:
Yr.1 Yr.2 Yr.3 Yr.4 Yr.5
Financial Statement Audit $53,000.00 555,500.00 $57,500.00 §59,500.00 561,500.00
Employee Savings Trust $12,500.00 S$12,750.00 $13,000.00 513,250.00 S13,500.00
Hourly Rate for Audit Work
Outside RFP Scope Yr.1 Yr.2 Yr.3 Yr.4 Yr.5
Staff Associate $95.00 $95.00 $98.00 5$98.00 5$100.00
Senior Associate  $120.00 $120.00 $124.00 $124.00 $130.00
Manager 5160.00 $160.00 $165.00 $165.00 5$170.00
Senior Manager  5185.00 $185.00 $190.00 $190.00 $195.00
Partner  5280.00 $280.00 $288.00 $288.00 5$295.00
Hourly Rate for Advisory
Services Outside RFP Scope Yr. 1 Yr. 2 Yr.3 Yr.4 Yr.5
Staff Associate  $104.00 $110.00 $116.00 $123.00 $130.00
Senior Associate $120.00 $127.00 $134.00 $142.00 5$150.00
Manager  $172.00 $182.00 $192.00 $203.00 $215.00
Senior Manager  5188.00 $199.00 $210.00 $222.00 5$235.00

Partner  5280.00 5296.00 $313.00 $331.00 $350.00

Schedule of Hourly

Rates/Standard Billing Rates MCC Rate

Principal  5280.00

Director  $200.00

Senior Manager  $188.00

Manager $172.00

Supervisor  5144.00

Senior Manager  $120.00

Advanced Team Member  5104.00

Team Member  $92.00

In addition to the above, include a schedule of hourly rates by staff level by year that would be billed for any additional
services that might be requested within the scope of the contract although not specifically addressed in this RFP. The
hourly rate should also include all estimated out-of-pocket expense.

Hourly rates by staff level by year for any additional services that might be requested within the scope of the contract
although not specifically addressed in the RFP would be billed at the same rates listed above.

Term:
Three (3) year term
With two (2) one year options to renew

DBE participation:
Thomason Financial Resources (WBE)
SPD - Pelmore & Dobbs PC (MBE)

Other Vendors that Submitted Bids:
CLA
KraftCPA
UHY
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