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Convention 
Center Authority

January 5, 2023

Appeal of Decisions from the Convention Center Authority–
Pursuant to the provisions of § 2.68.030 of the Metropolitan Code of Laws, please take 
notice that decisions of the Convention Center Authority may be appealed if and to the 
extent applicable to the Chancery Court of Davidson County for review under a common 
law writ of certiorari.  These appeals must be filed within sixty days after entry of a final 

decision by the Authority.  Any person or other entity considering an appeal should consult 
with private legal counsel to ensure that any such appeals are timely and that all 

procedural requirements are met.
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The mission of the Music City Center is to create significant economic 
benefit for the citizens of the greater Nashville region by attracting local 

and national events while focusing on community inclusion, 
sustainability and exceptional customer service delivered by our 

talented team members.
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Presentation and discussion concerning 
opportunities for the authority to 

participate
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A.  Metro Nashville Police Department Chief John Drake

B.  Nashville Downtown Partnership President & CEO Tom Turner

C.  Metro Development & Housing Authority Representative Michelle Scopel & Joe Cain

D.  Nashville Department of Transportation Director Diana Alarcon
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Make downtown Nashville the 
compelling urban center in the 

Southeast in which to 
LIVE, WORK, PLAY and INVEST.

Convention Center Authority
January 5, 2023
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Clean & Safe
Update
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LITTERVAC / SWEEPER (HRS)
113

GRAFFITI REMOVED
208

GRAFFITI (SQ FT)
5,052

HANDBILLS REMOVED
118

CARDBOARD RECYCLED (LBS)
1,731

TRASH REMOVED (LBS)
30,188

WEED ABATEMENT (BLOCKS)
36

WEED ABATEMENT (HOT SPOTS)
83

Cleanliness
2022 YTD Since 7/1

8

Safety
2022 YTD Since 7/1

BUSINESS CONTACTS
195

HOSPITALITY ASSISTANCE
3,067

MOTORIST ASSISTANCE
25

OPEN CONTAINER CALLS
180

OUTREACH CONTACTS
38

PANHANDLING CASES
74

PUBLIC INTOXICATION CALLS
23

POLICE/QOL TEAM REQUESTS
24

TRANSIENT CONTACTS
1,061

TRESPASSING RESPONSE
171
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2002 | 2022 | 2027
25 Years

3 Downtowns
10

Downtown Nashville Skyline, February 2002

Courtesy, The Tennessean
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Downtown Nashville Skyline, March 2022

Courtesy, The Tennessean
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25 Years | Three Downtowns

RESIDENTS (1,247%)

EMPLOYEES (103%)

VISITORS (51%)

HOTEL ROOMS (509%)

2,103

49,743

10.6M

2,839

2022 20272002

16,454

78,000

14M

12,128

28,320

101,000

16M

17,29014

1996
• Bridgestone Arena

2000
• Nashville Downtown Hilton

2001 
• Walk of Fame Park
• Country Music Hall of Fame

2006
• Schermerhorn Symphony 

Center

The Neighborhood
2008
• Encore Condominiums

2010
• Pinnacle at Symphony 

Place
2013
• Music City Center
• Omni Hotel

2017
• Bridgestone Tower
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View: Southwest
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View: West/Northwest
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2024-2025
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View: Northwest

25 26

Budget Estimate

ACTIVATIONS

STAFF

HORTICULTURE

ENHANCEMENTS + CAPITAL

TOTAL

$199,002

$458,750

$75,000

$250,000

$982,752

2024 20252023

$180,500

$416,100

$150,000

$1,009,000

$1,755,600

$189,525

$436,905

$100,000

$250,000

$976,430

Q&A
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Urban Land Institute 

ULI ADVISORY SERVICES PANEL 

TIMELINE 

lNOAVUIU[RloPUC5TO 
11+1t1111v.rnc 
DCC[MIIOl2021 

KEY THEMES 
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TIMEUNE 

I LOCALS; 
1 DISTINCT 

MAINTAIN HISTORIC CHARACTER 

MAXIMIZE 
SPACE FOR 

PEDESTRIANS 

1-~~~THE J ,. 
I FROM SIJSTAJNA8LE DESIGN 

I. BROADWAY '"'~=ENT 

Scope of Work 

2nd Avenue Streetscape 

1st Avenue and Riverfront 

Activation and Programming 

WOltllK55ION 
Sll'T29 
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r•o11r1110 

,., Over 24 Stakeholder and public 
meetings 

► Nearty 1,000 participants 

,, Over 30 Public Newsletters 
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FAMllYFAICNOLY: 
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Examples of Current Partnerships 

AT&T 

The District 

Nashville Downtown Partnership 

Business/Property Owners & Merchants 

Metro Nashville 

Ull Nashville 

Convention Center Authority 

Streetscape Design Elements 

lncrHH pede:1-tNn SC)KI 
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,.._ 
0art.Slyapfl'l'OY,tdmtt•~1lm 

Urbll'lll .. 1,f>Mle,, andupdated.,._....,.., 
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Northern Block - Church St to Union St 

Uno bst ructed Pitd .-st rlan Pathwr, 
Varl41yofT,..SPoKles 
l,lndscape .,.ds 

M16-blod Crosslnt1t h nk1r's.4.INy 
Maln1,ln,rc H!$ioricCh1rKttr 
Fl11t Ph1seofConJtruetlon 

2nd Avenue Project Team 

'--../ 

,--.. -'--../ 

2nd Avenue - 2022 Progress Update 
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2nd Ave Streetscape Preliminary Design 

2nd Ave Streetscape Preliminary Design 

Activating Middle Block - Kiosks 

Most damaged bulld1np(170-1762"" 
Avenue North) app,ovt!d for Hotel, 
~uu~nt, Retail with • conoe-ctor 10 
t• Avenue. 

!E 

Middle Block - Commerce St to Church St 

Food and Rei.~ Kiosks 
Acd"atlonlnfrontofAT&T 
PhllPonduAn 
Shi11wdloadin1/\laletZones 
UflObstrvcted P~Mlrlln PMhwty 

Outdoor Dinina Zone 
Varletv ofT'" Ss,Kles 
lanchu1>41bech 
Mid•blodr.Crossins 

2nd Ave Streetscape Preliminary Design 

AT&T building fa~de to 
lncludeartbyloc:alartlst 
Ptii11'ondt-r 

2nd Avenue Activation and Connection to 1st Ave 
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LOWER BROADWAY 
OVERVIEW

55 56
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1st Avenue Concept with Connection to 2nd Ave 

Budget Request 

Comm1ued ruod1 by Metro 

Mayor'sGr,1n1forlniti.tlResponse - 2020 

SS00,000 

l"" Aw. Due Dilcence, Design,. Conun,ction 
S20,000,000 

Metro S1c,rmwater Separ.tion - 2021-202• 

$2.080.754 

~tro lunde-d to date amount for 2nd Ave 
$22,580,75" 

Funds R,:auturst to COmPk':u: 2nd Ayt 

2ndA~uert-malnlngconsttuct1on 
$15,91.9,246 

W.iste M,1nagemen1 k'llr.utructure for 2nd Ave 
$1,437,SOO 

1st Avenue & Riw?rlront- Orly ton<ept and Plannl"'I 

St.000,000 

t•AvenueProgrammin1&ActMtion 

$850,000 

RtmomJng Funds to compltrt 2nd A~-1023·1014 
S1.9,206,746 

Questions? 

2nd Avenue Redevelopment Perspective 

Tentative Funding Schedule 

,- January 

, January 

MOHA Board Committee to review funding commitments 

Convent ion Center Authority (CCA) Board review 

, Mid-January Design Team submit construction documents for North Block 

,.. February Construction Manager assessment, permitting, bid documents 

, February CCA Board Fom'lal Request for Approval 

, February MOHA Board Request for Approval to Proceed with Construction 
Contract for North Block wirh commltrtd funding 

, March Proposed consuuction commencement of North Block 
(dfpendentuponf~-""'"~•l 

, Spring Design Team 10 finish final designs for Mlddle and Sou!h Blocks 

, Late-Spring GMP with Construction Manager for Middle and South Blocks 
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Lower 
Broadway 
Phasing

62

Recent Activities
WELCOME & INTRODUCTIONS

▪ Finalized vision, goals, and 

desired outcomes

▪ Concluded best practices

▪ Developed and launched       

Phase 2 outreach activities

▪ Published final State of 

Downtown Mobility Report

▪ Began evaluating Transit Priority 

Corridors and identifying 

connected rolling network

ENGAGEMENT & NEXT STEPS

▪ 3,500 surveys

▪ 10(+) pop-ups

▪ 5 festivals/events

▪ 4 focus groups

▪ 12 stakeholder meetings

▪ 4 listening sessions

▪ Briefings on request

Engagement to Date

ENGAGEMENT & NEXT STEPS

▪ Gather public input on work to date and solutions

▪ Continue developing and testing possible strategies

▪ Identify early-action recommendations

▪ Consider policies and legislative needs

▪ Establish and evaluate scenarios

Immediate Next Steps

Fifth + Broadway Parking Garage Update

66
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63 64
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Nashville State of 
Downtown Mobility 

----------------------➔-

---- OngolngCommun1ty,nc1S111Q~Oll1rHch -----
2022 ..... 2023 ..... 

JAN - MAY JUN - Sl!P 

Existing Conditions Pro;.cu, PTogr•ms, Sc:enat1ot & 
& l'utu,e NNds & Polic:les Tradeoffl 
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• com 

N:frM·i• 
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----------------------➔-
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December Hotel Statistics

Hotel Statistics Comparison –
November 2019, 2020, 2021, & 2022

0%

50%

100%

2019 2020 2021 2022

Occupancy

Downtown Davidson

$0

$500

2019 2020 2021 2022

Average Daily 
Rate

Downtown Davidson

$0

$50

$100

$150

$200

2019 2020 2021 2022

Rev Par

Downtown Davidson

(Source: STR, LLC. Republication or other re-use of this data without the express written permission of STR is strictly prohibited.) 

December Rooms Occupancy 
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(Source: STR, LLC. Republication or other re-use of this data without the express written permission of STR is strictly prohibited.) 

December Average Daily Rate
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December Rev Par by Day
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Current Downtown Competitive
December 2022
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December Rooms Occupancy 

December Rev Par by Day 

December Average Daily Rate 

Current Downtown Competitive 
December 2022 
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Tourism Tax Collections

MCC/Tourism Tax Collection
Collections Thru  October 2022

(excludes TDZ)

All numbers subject to change by CCA 
Auditors

2/5 of 5% 

Occupancy 

Tax

Net 1% 

Occupancy Tax

$2 Room 

Tax

Contracted 

Vehicle Tax

Rental 

Vehicle Tax

Campus 

Tax Total

Variance to 

FY 21-22

July $3,626,674 $1,640,157 $1,749,712 $292,102 $230,244 $1,919,048 $9,457,937 19.02%

August $3,348,972 $1,539,886 $1,627,891 $289,222 $226,297 $1,736,424 $8,768,691 37.86%

September $3,889,950 $1,795,233 $1,792,268 $335,260 $215,854 $1,893,206 $9,921,771 27.39%

October $4,288,241 $1,986,527 $1,831,960 $336,752 $265,902 $2,083,653 $10,793,036 0%

November $0 0%

December $0 0%

January $0 0%

February $0 0%

March $0 0%

April $0 0%

May $0 0%

June $0 0%

YTD Total $15,153,837 $6,961,803 $7,001,831 $1,253,336 $938,298 $7,632,331 $38,941,436 27.75%

MCC/Tourism Tax Collection

All numbers subject to change by CCA 
Auditors

MCC Portion of October 2022 Tourism Tax Collections 
  FY 2021 FY 2022 FY 2023 Variance 

2/5 of 5% Occupancy Tax $793,051 $3,163,569 $4,288,241 35.55% 
Net 1% Occupancy Tax $364,550  $1,470,668  $1,986,527 35.08% 
$2 Room Tax $694,505 $1,496,852 $1,831,960 22.39% 
Contracted Vehicle $80,934 $263,252 $336,752 27.92% 
Rental Vehicle $84,798 $222,302 $265,902 19.61% 
Campus Sales Tax $231,025 $1,769,694 $2,083,653 17.74% 
TDZ Sales Tax Increment $0  $0  $0  N/A 

Total Tax Collections $2,248,863 $8,386,337 $10,793,036 28.70% 
      
     

MCC Portion of Year-to-Date Tourism Tax Collections 
  FY 2021 FY 2022 FY 2023 Variance 

2/5 of 5% Occupancy Tax $2,855,760  $11,664,993  $15,153,837  29.91% 
Net 1% Occupancy Tax $1,326,234  $5,376,451  $6,961,803  29.49% 
$2 Room Tax $2,616,058  $5,938,975  $7,001,831  17.90% 
Contracted Vehicle $255,099  $877,972  $1,253,336  42.75% 
Rental Vehicle $346,863  $887,345  $938,298  5.74% 
Campus Sales Tax $535,710  $5,736,331  $7,632,331  33.05% 
TDZ Sales Tax Increment $36,416,230  $0  $54,901,700  N/A 

Total YTD Tax Collections $44,351,954  $30,482,067  $93,843,136  207.86% 
 

Net 3% Hotel Tax

$15,672,965

$4,181,994

$17,041,444
$22,115,640

$15,465,108

$15,461,721

$37,349,986

$0
$2,500,000
$5,000,000
$7,500,000

$10,000,000
$12,500,000
$15,000,000
$17,500,000
$20,000,000
$22,500,000
$25,000,000
$27,500,000
$30,000,000
$32,500,000
$35,000,000
$37,500,000
$40,000,000
$42,500,000
$45,000,000
$47,500,000
$50,000,000
$52,500,000
$55,000,000

Net 3% Hotel Tax FY'20 Net 3% Hotel Tax FY'21 Net 3% Hotel Tax FY'22 Net 3% Hotel Tax FY'23

YTD Collections Total Year Collections

All numbers subject to change by CCA Auditors

$2 Room Tax

$5,982,978

$2,616,058

$5,938,975
$7,001,831

$6,931,172

$7,536,219

$12,421,730

$0
$1,000,000
$2,000,000
$3,000,000
$4,000,000
$5,000,000
$6,000,000
$7,000,000
$8,000,000
$9,000,000

$10,000,000
$11,000,000
$12,000,000
$13,000,000
$14,000,000
$15,000,000
$16,000,000
$17,000,000
$18,000,000
$19,000,000

$2.00 Room Tax FY'20 $2.00 Room Tax FY'21 $2.00 Room Tax FY'22 $2.00 Room Tax FY'23

YTD Collections Total Year Collections

All numbers subject to change by CCA Auditors

Rental Vehicle

$659,686
$346,863

$887,345 $938,298

$879,310

$922,210

$1,520,040

$0

$200,000

$400,000

$600,000

$800,000

$1,000,000

$1,200,000

$1,400,000

$1,600,000

$1,800,000

$2,000,000

$2,200,000

$2,400,000

$2,600,000

Rental Vehicle FY '20 Rental Vehicle FY '21 Rental Vehicle FY '22 Rental Vehicle FY '23

YTD Collections Total Year Collections

All numbers subject to change by CCA Auditors
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75 76

77 78

MCC/Tourism Tax Collection 

$2 Room Tax 

■ ■ MCC/Tourism Tax Collection 
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Net 3% Hotel Tax 

Rental Vehicle 
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Contracted Vehicle

$1,308,463

$255,099

$877,972

$1,253,336

$1,225,876

$745,942

$1,834,798

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

Contracted Vehicle
FY'20

Contracted Vehicle
FY'21

Contracted Vehicle
FY'22

Contracted Vehicle
FY'23

YTD Collections

All numbers subject to change by CCA 
Auditors

Campus Tax

$7,179,039

$535,710

$5,736,331

$6,836,309

$2,923,677

$12,065,753

$0
$1,000,000
$2,000,000
$3,000,000
$4,000,000
$5,000,000
$6,000,000
$7,000,000
$8,000,000
$9,000,000

$10,000,000
$11,000,000
$12,000,000
$13,000,000
$14,000,000
$15,000,000
$16,000,000
$17,000,000
$18,000,000
$19,000,000

Campus Tax FY'20 Campus Tax FY'21 Campus Tax FY'22 Campus Tax FY'23

YTD Collections Total Year Collections

All numbers subject to change by CCA 
Auditors

MCC/ Tourism Tax Collection

All numbers subject to change by CCA Auditors

$23,624,093

$7,400,014

$24,745,736
$31,309,105

$7,179,039

$535,710

$5,736,331

$7,632,331

$0
$5,000,000

$10,000,000
$15,000,000
$20,000,000
$25,000,000
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$35,000,000
$40,000,000
$45,000,000
$50,000,000
$55,000,000
$60,000,000
$65,000,000
$70,000,000
$75,000,000
$80,000,000
$85,000,000
$90,000,000
$95,000,000

$100,000,000
$105,000,000

Total FY'20 Total FY'21 Total FY'22 Total FY'23
YTD Collections Total Year Collections Campus YTD Campus Total Year

$35,525,492

$77,872,290
Total without
Campus Tax

$48,125,558
Total without
Campus Tax

$62,140,906

$32,066

$95,674,37

$200,000

$2,200,000

$4,200,000

$6,200,000

$8,200,000

$10,200,000

$12,200,000

FY 20 FY 21 FY 22 FY 23

Total MCC Collections By Year
(excludes TDZ)

All numbers subject to change by CCA 
Auditors

November Events

• 15 Events

• 22,294 Attendees

• 19,986 Room Nights

• $24,794,149 Direct Economic 
Impact

Convention 
Center Authority

January 5, 2023
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81 82
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Contracted Vehicle Campus Tax 

MCC/ Tourism Tax Collection Total MCC Collections By Year 




