MINUTES OF THE
FINANCE & AUDIT COMMITTEE MEETING OF THE
CONVENTION CENTER AUTHORITY OF THE
METROPOLITAN GOVERNMENT OF NASHVILLE &
DAVIDSON COUNTY

The Finance & Audit Committee Meeting of the Convention Center Authority of the Metropolitan
Government of Nashville and Davidson County (CCA) was held on April 24, 2023, at 10:00 a.m.
in the Administrative Conference Room of the Administrative Offices at Music City Center,
Nashville, Tennessee.

FINANCE & AUDIT COMMITTEE MEMBERS PRESENT: Robert Davidson, Betsy Wills, Tracy
Hardin, Vonda McDaniel, and Norah Buikstra (ex officio)

FINANCE & AUDIT COMMITTEE MEMBERS NOT PRESENT: Barrett Hobbs

OTHERS PRESENT: Charles Starks, Heidi Runion, Elisa Putman, Heather Jensen, and Eric
Deems (Land Advisors Organization)

Committee Chair Robert Davidson opened the meeting for business at 10:10 a.m.

ACTION: Appeal of Decisions from the Convention Center Authority of the Metropolitan
Government of Nashville and Davidson County — Pursuant to the provisions of § 2.68.030 of the
Metropolitan Code of Laws, please take notice that decisions of the Convention Center Authority
may be appealed if and to the extent applicable to the Chancery Court of Davidson County for
review under a common law writ of certiorari. These appeals must be filed within sixty days after
entry of a final decision by the Authority. Any person or other entity considering an appeal
should consult with private legal counsel to ensure that any such appeals are timely and that all
procedural requirements are met.

Committee Chair Robert Davidson read the Music City Center Mission Statement.

ACTION: Betsy Wills made a motion to approve the Finance & Audit Committee meeting
minutes of January 31, 2023. The motion was seconded by Tracy Hardin and approved
unanimously by the Committee.

Charles Starks discussed the amended state legislation (SB0648/HB1279) relative to public
funding for convention center facilities, which received final legislative approval on April 20,
2023. The bill, effective once signed by the Governor, impacts use of surplus tax revenue and
includes the addition of three ex officio board members.

Charles Starks and Heidi Runion presented the proposed Music City Center Operating and
Capital Budget for Fiscal Year 2024 (Attachment #1) and there was discussion.

ACTION: Tracy Hardin made a motion that the Finance & Audit Committee recommends to the
Authority the approval of the 2024 Fiscal Year Operating and Capital Budget to fund the
activities, operations, and capital needs of the Music City Center. The motion was seconded by
Betsy Wills and approved unanimously by the Committee.



With no additional business and no objections, the Finance & Audit Committee of the CCA
adjourned at 11:32 a.m.

Respectfully submitted,

V4

Charles L. Starks
President & CEO
Convention Center Authority

Approved:

f '
Robert Davidson, Committee Chair

CCA Finance & Audit Committee
Meeting Minutes of April 24, 2023
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MCC Mission

The mission of the Music City Center is to
create significant economic benefit for the
citizens of the greater Nashville region by
attracting local and national events while focusing
on community inclusion, sustainability and
exceptional customer service delivered by our
talented team members.
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Appeal of Decisions

Appeal of Decisions from the Convention Center Authority
Pursuant to the provisions of § 2.68.030 of the Metropolitan Code of
Laws, please take notice that decisions of the Convention Center
Authority may be appealed if and to the extent applicable to the
Chancery Court of Davidson County for review under a common law
writ of certiorari. These appeals must be filed within sixty days after
entry of a final decision by the Authority. Any person or other entity
considering an appeal should consult with private legal counsel to
ensure that any such appeals are timely and that all procedural

requirements are met.

FY2024 Operating & Capital Budget

MCC Outlook

Future Bookings
Events Booked through 2033

+ 183 events

FY2023 Operations

Year-End Estimates
157 events

+ 1244106 arcendees - 356,863 attendees

+ 1,95 million total room nights
+ 437,420 room nights
+ $2.9 billion in economic impact
+ $548,179,729 direct economic
impact

Proposed Events through 2043

Reportasor 3623




Industry Outlook

CCA Finance & Audit Committee
Attachment #1
April 24, 2023

Industry Outlook

TRADE SHOW INDUSTRY
LEADERS SHARE TRENDS
& PREDICTIONS FOR 2023:

recent survey Freeman conducted showed that
82% of marketing decision makers plan to
maintain or increase event spending over the next
12 months. This shows that companies
understand the positive effects of bringing peaple.
together and how it translates to overal

Nancy Drapeau, Vies resident of Research, CEIR
CEIR anticpates a confinued rebound of the

828 exhibition indusiry, thoush it is not expected
to surpass 2019 resuls. It il stil ral 2019 by
10%. Nonetheless,the industry is heading n the
right direction. This outiook factors in
macroeconormic scenario where a recession may
happen. That probabiity is 5050,

Dan Hoffend, Execuive Vice President, Convention
Centers, ASM Global

‘Spending days in a ciy without seeing anything
but a hotel room and the four walls of a
convention center s also out. Gens X, Y and Z
are not buying this. They want to see and piay in
the city they are visting.

Nashville Hotel Market

Current Hotel Inventory

* Davidson County — 273 hotels with 38,958 rooms

*Downtown — 61 hotels with 12,889 rooms

Most U.S. Corp. Travelers Returning to Normalcy
Neary 70 prcent of usiness ravles said their amplopers have ithr retred to the prs-
pandemic normal o increased busines tavel, according co the American Hotel & Lodging

jon's Hotel Booking Index survey.

Source:Busness Travel News

PCMA Panel: \What's Next for the Busine:
“the realityis there’s not that much that's different” post-COVID. “Leisure business has
come back, and is materially better than it was pre-COVID,” he said, and business travel

“pretty much is back o the way it was.” In the meetings and events sector, “demand is off
the charts.”

sseta, G0 of Hiton Workdide @ PCMA ConvaningLesders Confrence

Hotel Rooms under construction

* Davidson County — |5 hotels with 2,544 rooms

*Downtown — 6 hotels with 1,219 rooms

Hotel Rooms in Final Planning

« Davidson County — 25 hotels with 4,01 |

*Downtown — 5 hotels with 1,873 rooms

Sources NCVC andSTR

FY24 Total Revenue & Expense Estimates

Anticipated surplus $110,185,000

|Operating Revenues $59.202,900
Hotel Taxes $93,660,700
Rental Car $4,048,400
|Airport Departure $2,642,600
[Campus Tax $23,914,900
$57,097,800

TOTAL REVENUE $240,567,300
Operating Expenses $55,154,500
MCC Bond Payment $40,831,600
Metro PILOT Payment $14,697.900
[Omni Payments $12,000,000

Bond A Cost $218,700

[Capital Projects $7,479,600

TOTAL EXPENSES $130,382,300
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ss Events Industry?

Report: U.S. Mtg. Volume Exceeds 2019, Signaling End of Recovery Efforts
U.S. meeting volume in December 2022 exceeded monthly pre-pandemic levels for the second month in a row, up 3.1 percent
from December 2019 benchmarks, according to meetings data provider Knowland’s monthly report,

That said, attendee numbers may begin to plateau going into 2023, according to the Northstar Meetings Group and
Cvent Meetings Industry Pulse Survey, which found less than one-third of more than 400 planners surveyed expect more
attendees at their events in the next 12 months as rising prices and talk of recession cause uncertainty in the market.

Source: Busiess Travel News

Vs business as usual as in person conferences catch up to pre-Covid levels

“Covidis in the rear-view mi for . s il
social distancing, spaced seating and other henhh s that were n plae i 201 Baslca“y ﬂ!erc slittle d!ffcrcnce from before the
pandemic.As far

8

HISTORICAL COMPARISON

SRevenue mExpense EISurplus (Defici)

Operational
surplus/ (deficit) 560000000

We are currently forecasting an $50000000
extremely successful end to FY23
with operating actiities generating

net profit of $7.4M $40000000

FY24 revenues are expected to lag. 30000000
Slghtly behind FY23 forecasts mainly
due to the mix of groups on the $20000000

N0

books currently and the
unprecedented revenue posted by

several large events in FY23 that will $10,000,000
not be recurning in FY24. Expense
increases in nsurance, supplies, emp 5
Iabor, and ongoing investment n our

team member pay are partialy offset
by the reduction of one-time

5(10,000,000)

‘expenses of for hosting ASAE in
P23, $(20,000,000)

FY21 Fr22 FY23 Fr23 FY24
Acwal  Budger  Budger  Forecast  Budget
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Operational
Revenue

FY24 Budget : $59,202,900

jent was evaluated for current
attendance projections & possibilty of event
cancelktion

+ TBB (to be booked) accounts for 39% of
revenue totals

+ Prior to the COVID shut down in Q4 of
FY20, we were proj
in excess of $53M

 end revenue

Parking

Toul garage parking spaces
YTD average race per space: $10.05
YTD daily average spaces occupied: 1,985

Contract Parking
Current parking contracts include:

ic Hall of Fame | Army Corps of
um Metro Police

e Westin

Special Event Related Parking
YTO average ticketssold per specil event: 069
YTDav venue per special event: $16.801
Daily Parking Rates
05 hr. 510
S9hes 515
9-12hrs.$20

12-18hrs. 25
Overnight 33
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Technology / Rigging
Utilities / AV

Technology revenue primarily consists of
s equipment rental,
vices that are provided to our

p
ghout the building, many

clients prefer to atrach branding to the

login banner and/or buy dedi

uaranteed internet service for their

artendees

Rigging services throughout the building

Jy provided through Cl
5.0

are offered to our
nts through LMG, Inc. LMG is
preferred service provider, but clients may
choose to provide their own AY. Our
commission is between 25-35% of

17

HISTORICAL COMPARISON

GFRB mParking M Rental [ Tech/Rigging/AV/Utilities 0 Other

$60,000,000

$50,000000

540,000,000

$30,000,000

$20,000000

58,000,000

57,000,000

56,000,000

55,000,000

54,000,000

53,000,000

52,000,000

51,000,000

58,000,000

57,000,000

56,000,000

55,000,000

54,000,000

53,000,000

52,000,000

51,000,000

53,552,182

Actual  Actual  Budget

Forecast  Budget
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HISTORICAL COMPARISON
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HISTORICAL COMPARISON
I Technology @ Rigging 0 Utities 0AV

FY21 Fr22 FY23 FY23 FY24

Actal  Acual  Budger Forecast  Budget
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F&B

+ F&B revenueis projected t
under FY23 for

back in FY24. Those include Mary Kay and
3D Experience

dets comprise $1.4M of toral

+ TBBIs 39% of FY24 budger

Operating Income as % of Revenue
FY23 budgen - 25

- Y23 forecase- 30

- Y24 budget— 2%

Contract Variables

+ Management Fee —

f total revenue

+ Incentive Fee ~7.5% of net F&8 operating

Rental

+ Overall budget s approximately 3.5%
above pre-COVID FY19 actual

holidays making ic dific

+ Beginning in FY22, the MCC o longe
epted COVID force majeure chims

jon and.

d damages in

Other

ificant sources in this

category for FY24 include:

Security Labor - $1.8M
5% + Broadway - $1.38M
EMT Labor - $280k

Trash Haul - $127k
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55,000,000

4,500,000

4,000,000

53,500,000

53,000,000

52,500,000

52,000,000

51,500,000

51,000,000

$500,000
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HISTORICAL COMPARISON
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Fr2
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Forecast
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Tourism Taxes

* Tax collections estimated using
data from the ast 12 months
and anticipated performance
based on industry data and
projections from STR
regarding the state of hotel
demand
FY22 was the first year that
the MCC has received $0 in
TDZ funding This occurs only
when there is negative sales
tax growth or when county
sales tax growth outpaces the
sales tax growth within the
T0Z

Operational
Expense

FY24 Budget: $55,154,500

“ Many expenses for the FY23
forecast and FY24 budget are driven
by cimbing revenues and recurning
events
MCC and F&8 conducted a
comprehensive. mariet study this
year to make sure our employees
are being paid fair and equitable
wages. Details of market increases
are in subsequent slides.
The MCC hosted the American
Society of Association Executives
(ASA) in FY23.This event
showcased our building and the city
to the individuals who decide where
their associations meet. Hosting this
event required that we fund several
meal functions and amenitis for the
actendees.
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56000000000

55000000000

54000000000

53000000000

52000000000

51000000000

HISTORICAL COMPARISON

ssatsz022

P Al | Pssudgen | P forecst | Pk Budger
Saserss | Smomew | saries | $01100
SUass | S1sunam | Snees | 52436400
1830706 | s1sa00m | swswse | 52,9600
S | saswmom | syimass | sy
Qs S0 | Ss0ms | Ses0
smaaoes | S16as30 | s2a0M0 | 52391450

so00 25000000 | $sa001a0 | $57,097800
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HISTORICAL COMPARISON

$18,000,000.00

$16,000000.00

$14,000,000.00

$12,000000.00

$10,000,000.00

$8,000,000.00

$6,000,000.00

$4,000,000.00

$2,000,000.00

/

/S

MCC Payroll $8959,6440
$4.3620198
834511739
600519
$3.565602

—— P8 Payrol
Udives
coGs
—Other

FY24
Market  Starting

P P P23 Fr2e
Acual Budgec | Forecast | Budger
$I1581.367. SI39BS00 | $12944.176 | $15553600
583278450 $10036,100 | $11737.756 | $13438.000
543794063 4506100 | $5023830  $5.101,100
$L947388 | SASATI00 | $5740861  $5218600
510810480 | S13613900  $I5313277 | $15843.200
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The FY22 Budget included
funding for a comprehensive
market compensation study
which was completed by
Cushion Employer Services
in January 2023

The Metro FY23 budget
included raising the Metro
minimum wage to $18/hour

Although Cushion did not

indicate that an $18

minimum was necessary in
this market, we would like to

match the Metro minimum

for our team members

Overall, market adjustments

made to MCC exempt staff

averaged 3% and adjustments

made to MCC non-exempt

staff averaged 7%

Position Title Adjustment _Rate __Impact
lambassador | - PT. 2 31700 $100  $1800 S 1.680.00
Ambassador 2 - FT Il $I700  $1.00  $1800 § 22.880.00
ilding & Grounds 3 $1500  $300  $1800 § 1872000
Housekeepir 9 31500 5300  $I800 § 5616000
et Up Staff Il $1600  $200  $1800 § 45760.00
F&B Cashier 8 31500 5300  $I800 5 4992000
teward 2 51500 $300  $1800 $ 13728000
Warehouse Worker 2 31500 5400 $I900 S 1664000
(Cook | 20 $I775 425 §2200 $ 17680000
(Cook Il 8 51600 $300  $I900 § 4992000
(Cook Il ! 51550 $300 1850 S 624000

$ 582,000.00

23
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EXPENSE

Table of Contents

Operational Expense Summary
Personnel
Uit

V. F&BCOGS

V. Other
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FY24 Position Totals

HISTORICAL COMPARISON /E
e

[MCC Payroll = F8B Payroll

Personnel Expense

Expenses were lower in FY21 due to lack

of events,but sl signficant a5 the board $30000000
decided to fully fund the retention of our

fultime team members throughout the.

COVID pandemic $25,000000 i

The FY22 budget implemented the comp

study adjuscments that were approved
with the FY21 budget but not
implemented und 7/1/2021

“The FY23 forecastincludes the impact of

520000000 $11,249,656)

$10,036,100/

many vacancies waiting to be filed
FY24 Budget includes

+ 4% meriincrease pool

515000000

+ B5%bonus pool
85k in potencal sules bonuses. $10000000
3 addidonal posions ~ Housekesping

Supervisor (§54,300), Graphic

DesigniSoca Media Coordinator 5,000,000
(567.600),& Cateing Sles (582200

Markecadjuscments (discussed further

nnextside) . L
5
+ Benefi: CCA 27.56%  Metro 2789% Fral P2 Fr23 Fr23 Fra4
Acual  Acwal  Budget  Forecast  Budget
22
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HISTORICAL COMPARISON

Utilities
56,000,000
Uiites for the MCC and warehouse
e ssaoon
P p—p—
e 4,000,000
+ DES (District Energy Systems),
uses steam and chiled veer to
heat and cool the MCC. This year 43,000,000
they indicated tharising fuel
costs could impac servie rates, o000
50 we increased the budget
accordingly
We were able to achieve notable 51,000,000
electrical savings in FY21 by
limicing ighting usage whenever
50 ~ = —
possible 21 2z 2 23
Water rates increased in FY20 Actual | Adual | Budger | Forecast
T OStormwater  $9,000 | $9,000 | $10000 | $9,850
G ®Gas $7,933 $24,870 $53,600 $49,023
GG @ Water $120,318 $145,813 $151,400 $181,529
D Electric $1,127,409  $1,459,876 $1,583,100 $1,662,651
kitchen BDES $2,186,515 | $2,739,847 | $3,108,000  $3,120,777  $3,158,000

24

24



HISTORICAL COMPARISON

$6,000,000

F&B Cost of Goods Sold

Includes catering, concession, retail $5,000,000

outlets and alcohol cost
Z
COGS as a % of Gross Revenue $4,000,000
+ FY24budger- 16%
+ FY23 actuals TD - 15.86%
+ FY22actuals - 17.04% $3,000,000
7
% Z

0

%
%

52,000,000 7
51,000,000
=y .
s0
FY22 FY23 FY23 FY24
Actual Actual  Budget  Forecast  Budget
25
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CAPITAL

Table of Contents
Hisorcal Comparison
Summary of Current Yo Caplal Requests

Department Request Break:
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COMMUNICATIONS - $617,100
WEBSITE REDESIGN

The Music City Center website provides a series of
pages with useful content ranging from general
information to event planning.It serves as a hub of
information for planners,exhibitors, and visitors,as
well as a resource for team members, business
partners,news media, community members,and
tourists.

Withnearly 600000 page views in 2021, the websie s
a critical asset for MCC.

A redesign of the MCC website is needed to provide
staff,partners,guests,and the community with a more
comprehensive and user-friendly online experience.
To stay competitive and relevant, industry experts
recommend updating or redesigning a business.
website every two to five years. The MCC website is
nearly 10 years old. Functionality is imited.The code is
outdated, which prevents the framework from being
adjusted and constrains the site to its current design.

ore importantly. the outdated system makes the site
Winerable to security threats.
A website redesign would allow more content
creation, utilization, and accessibility. Having the ability
o provide more easily accessible information online
would improve the user experience,making the
mmn Websitea greater poIn o reference, driving more

traffic to the site, and potentially freeing up staff

resources for other customer interactions and

deliverables. [
29
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Other HISTORICAL COMPARISON

Event Related s lagely comrised o security $5,000,000
and EMT cemp labor for age events nd othr $4500000
smllr eventriven expenses

Repair and Maintenance includes costs to $4000,000
. clean, or efresh the buiding

Operational & Administrative ncludes $3,500,000
ngang technologyexpenses,parking emp

labor, legal aud, adminisracve, nd MCC. 93,000,000
bankingservicesIe o included $2M i FY23 250000
for ASAE Expenses

F&B Other Expense includes l non-COGS $2,000,000
FAB expenses ke paper poduces, emp abor,

food service supply, & credtcard ees $1,500,000
Service Contracts e fxed cosssssolaed

Wit various systems nd fxares i he #1000000
GG $500,000
Insurance s estimated bised on ancicpaced

Increases provided by our Insurance gent, 50
Wils Towers Watson. Like FY23, FY24 s ssid

0 be an extremely hard markecand we have ~$500,000
been advised thacsgnficant increases should

rens—; — Event Related
Internal Services Fees ae bused on = Regairand Mainc

Information provided by Metro
Reserve Transfers consistof the
contributions tothe F&B advertsing and repsir
and maineenance reserves s outined i the

contrace Reserve Transfers
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Capital Request

Summary

Y21 Actusl | FY22 Actsl | FY23 Budget FY24 Budger

T
Forecast
SIV277 | $1620509  $1316000  $2007758 | $2.068200
$50L160 | $1452350 | SI770800  S200659  $2.250500
Operationa & Admin| §794046 | $2311930 | $4456000  $3513409 | $3.041900
$15097 | $2217816 | 52312300 $3915515 | $3.669400

$566342 | $598637 | Se91600 | $671241 | $802700
$700885 | $L144129  $1292400  $1.303264  §1.568600
S73100 | §759500 | Se0700  S713300 | $719.700

524135 §705209 | $LI03100 | SLI3I30 51386700
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$7.479.600

c $617,100
Website Redesign
Technology 54,147,500
‘Audio System Upgrade
Escalator Landing LEDs
Security $994,700
Radio Upgrade
Beginning of Phase 2 of Security Upgrades
Parking $432,400
Parking Equipment Replacement
Failties $582,400
Meeting Room Chairs
Floor Sweeper and Scrubber
Riding Sweeper
Engineering $368,400
Gne Man Lifes (2)
Loading Dock Pad Replacement
Davidson Ballroom LED Lighting Conversion
213 237,100
Combi Ovens (4)
Admin $100,000
Miscellaneous Equipment
Mcch Al Tagio and Dunkin’ Donus,along with the pre-function
locaton. Inial proi
requestsas 28
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TECHNOLOGY - $4,147,500

AUDIO SYSTEM UPGRADE

The existing audio infrastructureis 10+ years old and
available parts are becoming difficult o procure. Most parts
are no longer available from the manufacturer or through
aftermarket channels. Equipment s now at end of

life. Manufacturers no longer support software updates on
the existing productine.

ESCALATOR LANDING LEDS

The new Escalator

LED's will give us
additional signage at

three high

. . i ecui -
3
meeting rooms could be problematic for LMG and our

the audio
prevent future outages caused by failing equipment
Includedin this refresh is a major overhaul to the system
abeling,making it easier for the technicians to manipulate
i in the i urt th

system will be programmed to work on mobile

t phone, Pad, ablet) so
make changes remotely on the fly.
=

o

SYS
— Designer Software

~Ed

30

on the southeast
side of the building.
New displays can be
programmed to help
with wayfinding,
promoting MCC
retail outlets,and

provide an excellent

revenue opportunity

for groups notusing [

the entire building. E, -
axs

30



SECURITY — $994,700
RADIO UPGRADES

The 130 Current Model 3300 and 3500 Radios

have been discontinued by Motorola and are no
longer supported. Motorola will no longer work
on or repair any of the 130 radios we currently

have.We are at the end-of-life cycle with these MOTOTRBO R7

radios. Most of the radios in question are in the
hands of Food & Beverage, Facilities, ;\%%IAV?ALS RADIOS
Housekeeping,and Engineering. Buying 150 new
radios and parts to supply them will allow us to
rotate new radios into place as current radios fail.

PHASE 2 OF SECURITY UPGRADES

Last year we contracted with Convergint as the integrator responsible
for identifying and recommending a comprehensive pian for upgrading
security across the building.

Future plans have not been finalized, but will likely include gunshot

conver nt detection, weapons detection, additional camera and
access control technologies, occupant and object tracking, artificial
i i d other d, i
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Facilities — $582,400

MEETING ROOM
CHAIRS

FLOOR SWEEPER &
SCRUBBER

Our currentscrubberis frequently
under repair and finding parts is
difficult. A new scrubber will
providea cleaner exhibit hall floor,
deliver a more consistent product,
and eliminate lots of manual labor as
time is lost by going over areas
twice.

RIDING SWEEPER

Our current riding sweepers are
10+ years old and are frequently in
need of repair. Even when
functioningat their best, they do not
pick up dirt and debris as well as we
would like. Areas often need
multiple passes.

i

We would like to add 2,000
more meeting room chairs so
we can service our largest
groups more efficiently. Over the
fast 10 years we have lost
inventory due to breakage and
wear, so our inventory i slowly
getting depleted This will get us
back up to the 18kin good
condition that we started with.

33

F&B — $237,100

Replace all four existing 10-year-old
steamers in the main kitchen as well
as the one in the 3" floor kitchenette
with four Combi Ovens total instead.
Three of these units can fit in place of
the existing four steamer units in the
main kitchen and the fourth will
replace the same steamer in the 3¢
floor kitchen.

35
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PARKING — $432,400
PARKING EQUIPMENT REPLACEMENT

Updated parkingequipmentwil llow s o providea igherlvel of custome srvice by providng new and improved

also save Parking time by allowing equipment
to perform the work we typically have to do manually. are various offered by our current
patking providen but we ey consider others.

OPUSeries
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ENGINEERING — $368,400

LOADING DOCK
PAD REPLACEMENT

Our clients have requested
that our dock pads be
upgraded.This will have a
positive impact, especially for
the decorators involved in the
load in and load out during
tradeshows and conventions.
Currently the dock pads are
showing excessive wear and
tear.

New dock pads willsave time
T duringload in and load out.

ONE-MAN LIFTS (2)

The additional lfts will enable our
engineering department to better
maintain the facility. Current lifts are
aging, parts are difficult to find and
adding these lifts will et us place lfts]
strategically around the building to
save labor and travel time.

DAVIDSON BALLROOM LED LIGHTING CONVERSION

The is exp repairand itis

to find bulbs for frequentreplacement. Converting to LEDs will be
more sustainable, reduce labor spent on repairs and replacement
and provide a better lighting experience for our attendees

34
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