MINUTES OF THE
FINANCE & AUDIT COMMITTEE MEETING OF THE
CONVENTION CENTER AUTHORITY OF THE
METROPOLITAN GOVERNMENT OF NASHVILLE &
DAVIDSON COUNTY

The Finance & Audit Committee Meeting of the Convention Center Authority of the
Metropolitan Government of Nashville and Davidson County (CCA) was held on April
28, 2015 at 2:00 p.m. in the Administrative Conference Room of the Administrative
Offices at the Music City Center, Nashville, Tennessee.

FINANCE & AUDIT COMMITTEE MEMBERS PRESENT: Irwin Fisher, Francis Guess,
and Willie McDonald

FINANCE & AUDIT COMMITTEE MEMBERS NOT PRESENT: Randy Goodman,
Vonda McDaniel

OTHERS PRESENT: Charles Starks, Heidi Runion, and Beverly Bennett

The meeting was opened for business by Commitiee Chair Francis Guess.

ACTION: Willie McDonald made a motion to approve the Finance & Audit Committee
minutes of March 4, 2015. The motion was seconded by Irwin Fisher and approved
unanimously by the committee.

Charles Starks was asked to discuss the Music City Center 3™ Quarter Financial Report
and there was discussion. (Attachment #1)

With no additional business a motion was made to adjourn, with no objection the
Finance & Audit committee of the CCA adjourned at 3:00 p.m.




Approved;

\3\\_) ‘\&-JKM Q&f\/\\/’\v\\w»

Respectfully submitted,

Wl

Luke Simons, Committee Chair
CCA Finance & Audit Commititee
Meeting Minutes of April 28, 2015

Charles L. Starks
President & CEO
Convention Center Authority
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MCC OPERATIONS UPDATE

DATA THROUGH MARCH 2015

PARKING REVENUE SOURCES

~ Monthly Parking Conliacis - 492 » SpecialEvenls
+ Country Music Hot of Fame + Hatrate lo Bidaestone for
Indie kiuos Predalor Secson Ticket Holders
Union Station « AverageMCC Revenueper
MNFD speciol event$10.300

Cummins Station
MCC Contractors » New Monihly Parking Rales

+ EffectiveMarch 12015
o 3100-24 hour access
+ F85 - Mon-Hi sanrépim gocess

Hume Fogg Students

Ay Corps

Qmni Volat
» Parking Coupon Agreemenls

+ Country Music Hal of Fame

OpniSef-Fark
Predators' Ice Officials
Onni & Bridgestone
Employees
MCC Confhractor

The MCC Garage filled a

fotal of 68 days
(July - March)

PARKING MONTHLY COMPARISON

mmGross Revenue - Spaces Filled 0000

5277478

$189.214

F&B GROSS REVENUE USES

Cenferplate Capial
Payback
5$300,000

3%

Cenlerplale Mgl &_ \

Incenfive Faa
489,747
4%

ccA ie:erveJ
$521,060
4%

CCA Income.
53,184,281
2% ’
_Olhar Expanse
$641,480




OPERATIONAL HIGHLIGHTS OPERATIONAL HIGHLIGHTS
Year-to-Date FY2015
Challenges | 25000000 282
: 21,842,003
- Uﬂ\i?y EXDEHSG — current lower hillings compensaoting for previous 3|
averages, but history & unpredictable 6 e
r A/V Revenue — curently $80k under budget YTD 10,000,000
- FOI’eCGSﬂﬂQ — continue to refine methadology with limited AR
historical data ﬂ
| 1s000000)
g Revenue Expense Profif (Loss)

i
TOP 3 DAILY OPERATING COSTS
(YEAR-TO-DATE)

Achievements

~ F&B Revenue - beating budget by almost$3.2 Milion YTD

Personnel®

» Building Rental - beating budget by §762k YTD $23.859

» Parking Revenue - beating budget by 577k ¥TD Ulifies

$11,671

~ Technology- beating budget by §643k ¥TD

Mairterance
Cortrocts
LIATE)

OPERATIONAL HIGHLIGHTS LOOKING FORWARD

Budgel
39 Quarier FY2015

8,425,249

o May - New insurance rafes go inle eflect

o May — Audit confract 1o be finalized & FY2015 Audil lo
begin

o May/June - Necessary Year End Purchases

© June 3rd - Present FY201 6 budget to the Mefro Council

855881

o June 30 - Fiscal Year End

(777.100)

o NCC Redevelopment

Revenue

Expense Profif (Loss)
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